
Moz Local Email Lead Nurture
Program Introduction



The Ask



Lead Nurture Now
Create a plan to nurture Moz Local leads through email. 

This addresses two of the four top company priorities for Q3:

● Increase MQLs for Moz Local and the rate of conversion to SRLs.
● Make email a core competency.



The Goal of Lead Nurture
Engage MQLs with content that guides them through 
their purchase process (down the marketing funnel) to 
become SRLs and also content that empowers them to 
make the decision to purchase Moz Local. 

Bonus: we’ve also included a track for SMBs to self-guide 
through the funnel.



Lead Nurture Philosophy
Serve disruptive content to shift our leads’ mental models of local marketing and 
help them understand the importance of listing accuracy. 

Then provide those leads—who are often part of larger-than-ever buying groups 
(an average of 6.8 people)—the connecting content that gives these diverse 
stakeholders a common language with which to build group cohesion.

And as they get deeper into the nurture flow, we’ll offer the motivating content 
that empowers leads to make a local marketing decision without overwhelming 
them with information. 



The Plan



Address 3 Audiences (+1)
Enterprise, Agency, SMB (+Unknown-whom this process should also help us drop 
in one of the other three buckets).

Content and sequence of the emails and related one-sheeters are customized to 
the audience.



Progress Down 1 Funnel
Sequence and content of emails are designed to 
encourage a journey down the funnel. Then 
Enterprise and Agency SQLs are handed off to 
Sales. 

SMBs self-navigate this journey.



9 Emails 
Leads can be jumped 
ahead from one track to 
the next based on certain 
actions like attending a 
webinar or filling out a 
“Contact Us” form.





The Timeline



Launch 
They’re live and in the wild TODAY.



Duration
With a new email sent each week, the 
full track takes 9 weeks (for a lead that 
does not jump ahead based on one of 
the triggers we’ve set).



Reporting
We’re watching all the numbers as the 
program unfolds. 

Expect a high-level report back as soon 
as we have data that is worth sharing 
(no farther out than 10 weeks).



The Followup



Iterations
We’ll be tweaking things as we go and will revisit for larger changes whenever 
our reports suggest it’s necessary.

Planned Improvement #1
We’re going to get UX to create some gorgeous PDFs of our one-sheeters so that 
people can download them and share them out.



Feedback, Please!
There's a form for that. Fill it out early, fill it 
out often.

https://docs.google.com/a/moz.com/forms/d/e/1FAIpQLSdK8kwGbCTVi340gOdGsTqu-Z6cO9BrozVu0DDiOVoXXQAYsA/viewform
https://docs.google.com/a/moz.com/forms/d/e/1FAIpQLSdK8kwGbCTVi340gOdGsTqu-Z6cO9BrozVu0DDiOVoXXQAYsA/viewform



